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    First quarter 2004 sales 

 

 
(1) non audited figures 
 

Remarks 

This revenue does not integrate acquisitions. It is 
thus directly comparable with the same 2003  
reference period. The organic growth of the 
budget for 2004 is 10 %. The objective is to have an 
additional revenue of 20M€ from acquisitions in 2004. 

 

Summary of the income statements for Q1 2004 
(not audited) : 
 
 

 
 
 

S 
 

 

Last contracts signed: 
 
 ● Consulting 
 . RUSSIA : EXXON MOBIL 
 . INTERNATIONAL : GLAXOSMITHKLINE (GSK) 
 . UK : KRAFT 
 
 
 ● Electronic Content Management 
 . UK : TELEWEST, BNP (extension) 
 . FRANCE : SONY, RENAULT, MMA, GLAXOSMITHKLINE (GSK) 
 . BELGIUM : DG SANCO 
 . LUXEMBOURG : BEI 

€M (1) Q1-2004 Q1-2003 Change 
Sales 17,67 15,98 +10,57 % 

Sales  17 668 
Operating margin  2 831 
Profit before income tax 2 693 
Profit after income tax and before 
minority interest  

1 682 

Retained profit 1 590 

SWORD Group 
• Q1 2004 
consolidated sales 
K€ 17 668 (1) 
 

• Organic 
growth: 10.57 % 
 
• Consolidated 
margin: 16,0 % (1) 
 
• 24,3 % of 
annual revenue 
target excluding 
acquisition 
achieved as of 
March 31 

> SWORD Group :  

Founded in December 2000 
Chairman and founder:  
Jacques Mottard 
705 employees as at 
31/03/2004  
Listed on Euronext Paris NM 
since 13/03/2002  
Segment Next Economy  
Code Euroclear France: 
18378 FTSE sector: 972 
IT services 
SBF 250 

> Upcoming events :  
26 April at 15p.m. 
Annual shareholders meeting 
(Saint Didier 69) 

> Upcoming appointment :  
Q2 2004 sales : 8 July 2004 
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 ● Security 
 . SINGAPORE : SGX (Singapour Stock Exchange) 
 . CANADA : Canadian governmental organization 
 . EGYPT : EXPORT DEVELOPMENT BANK 
 . FRANCE : CCF (extension) 
 
 

These new contracts increase our backlog and 
confirm our 2004 forecast. 

 



 
 

 
5 April 2004 (after the close) 
 

SWORD GROUP prices its units issue  
 
 
The main characteristics of the offering are described below : 
 
 

Purpose of the issue  The proceeds of the issue by SWORD GROUP will finance external 
growth. Indeed, in 2004, SWORD GROUP intends to pursue its 
acquisition strategy with a view to expand its activities in the UK 
and the US, as well as its offshore strategy. 

 
Issuer 

  
SWORD GROUP : 
- Listed on the Nouveau Marché of Euronext Paris 
- ISIN Code FR0004180578. 
-    FTSE Code : 972 – computer services 

 
 

Description of the Units 
   
Number of units  205,373 new shares (thereafter « new shares »), with warrants 

attached (therafter « warrants »), one unit consisting in one new 
share with one warrant attached. 

   
Extension  The number of units may be increased to a maximum of 236,178, 

in the event of exercise of the 15% extension option (“Extension”), 
(ie. a maximum of 30,805 additional units). The decision on the 
exercise of the extension option shall be taken at the latest on 8 
April 2004. 

   
Issue price of the 
units 

 €79,50 
 

Gross proceeds of the 
issue 
 

 €16,327,153.50 and €18,776,151 in case of exercise of the 
Extension 

   
Right to dividend  The new shares will bear right to dividend from 1 January 2004 

and will be fungible with the old shares after the payment of the 
2003 dividend. 

   
   
Preferential 
subscription rights 

 The shareholders have waived their preferential subscription rights 
as per the XVIIth resolution adopted at the General Meeting 
(“assemblée générale mixte”) on 27 February 2002. 

   
Priority subscription 
period for existing 
shareholders 

 The priority subscription period of the 205,373 units ran from 29 
March 2004 to 5 April 2004 inclusive. Any shareholder of SWORD 
GROUP holding shares as of 26 March 2004 was entitled to 
subscribe to one unit for 6 old shares. 

   
Intended action by  Mr. Jacques MOTTARD and 21 CENTRAL PARTNERS, both of whom 
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principal shareholders are represented at the Board of Directors, did not subscribe in the 
isssue. 

   
Underwriting  The subscription for the units is underwritten by CREDIT DU NORD 

and CDC IXIS – LCF ROTHSCHILD Midcaps, pursuant to an 
underwriting agreement which SWORD has enter into on 5 April 
2004. This underwriting agreement shall not constitute a “garantie 
de bonne fin” in accordance with article 225-145 of Code de 
Commerce. 

   
Listing of the new 
shares 

 The new shares will be listed on the Nouveau Marché of Euronext 
Paris with the ISIN Code FR0010071316 subsequently to the 
issuance of a certificate by the custodian, i.e. following the 
settlement date. This listing is expected to be around 16 April 
2004.  
 
As soon as they are issued, which will be subsequent to the 
issuance of a certificate by the custodian, in other words following 
the settlement date, the warrants will be detached from the new 
shares and will trade separately. This listing is expected to be 
around April 16th 2004. 
 

   

ISIN Code  FR0010071316 

 
Description of the warrants (2 year maturity) 

 
Number of warrants 
attached 

 One warrant is attached to one share (one unit). 

   

Parity  4 warrants (parity) give the right to subscribe for one SWORD 
GROUP share (possible adjustments to conditions of exercise).  

   
Exercise period  Warrant holders are entitled to subscribe for SWORD GROUP shares 

at any moment from their recording in an account until 30 April 
2006 inclusive (approximately 24 months). Any warrant not 
exercised by 30 April 2006 will be worthless and will lapse. 
 

   
Reference price  The VWAP on 5 April 2004 was €80.65 

 
Exercise premium  The exercise premium is fixed at 20% above the reference price. 
   

 
Gross proceeds of 
the issue in case of 
exercise of all the 
warrants 

 €4,968,975.54  
€5,714,278.32 in case of exercise of the Extension 

   
Listing of the 
warrants 

 An application to list the warrants on the Nouveau Marché of 
Euronext Paris will be made effective from the settlement date and 
they should trade from 16 April 2004. They will be listed separately 
from the new shares. 
 

ISIN Code  FR0010071308 
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Contact 

Jacques MOTTARD 
Ph. : +33 4 72 85 37 42 
Fax : +33 4 72 85 37 80 
E-mail : jmottard@sword-group.com 
 
Prospectus 
 
Copies of the document de référence and the Offering Memorandum can be obtained 
from the following contacts : 
- SWORD GROUP,  9 avenue Charles de Gaulle – 69370 Saint Didier au Mont d’Or, 
- CREDIT DU NORD,  50 rue d’Anjou – 75008 Paris, 
- CDC IXIS – LCF Rothschild Midcaps, 3, rue Lafayette – 75 009 Paris, 
- A copy can also be downloaded from the website of the Autorité des marchés 

financiers (www.amf-france.org) as well as the company website (www.sword-
group.com). 

 
 
  

 
 
 

Lead Manager – Bookrunner                 Lead Manager 
 

A prospectus relating to the issue and the listing of the new shares and warrants on the Nouveau 
Marché of Euronext Paris, consisting of a document de référence approved by the Autorité des 
marchés financiers under no. 04-036 dated 22 March 2004 and an Offering Memorandum approved 
on 26 March 2004 by the Autorité des marchés financiers under no. 04-221. The Offering 
Memorandum includes the following warning: “The Autorité des marchés financiers draws the 
attention of the public to the fact that approximately 40% of the 2003 pro forma turnover of the 
company is made on a contractual basis. However, the company considers that the risk is under 
control as it is explained in paragraph 3.2.4. of the Offering Memorandum”. 
“The Autorité des Marchés Financiers draws the attention of the public on the following elements: 
- the subscription of the new shares is not underwritten in accordance with article 225-145 of 

Code de Commerce. Consequently, trading on the new shares will begin only after the share 
certificate has been issued, i.e. after the settlement date; 

- the capital increase without pre-emptive rights can be restricted to the amount of sub-
scriptions collected, provided that this amount equals at least 75% of the capital increase.” 

- l'augmentation de capital avec suppression du droit préférentiel de souscription pourra être 
limitée au montant des souscriptions recueillies, à condition que celui-ci atteigne au moins les 
trois quarts de l'augmentation de capital. » 

 
IMPORTANT INFORMATION 
This document is being furnished to you solely for your information and may not be reproduced or redistributed 
in whole or in part, to any other person. 
  

This document is for distribution only to "Investment Professionals" being persons specified in article 19 of the 
Financial Services and Markets Act 2000 (Financial Promotion) order 2001. The distribution of this document in 
other jurisdictions may be restricted by law and persons into whose possession this document comes should 
inform themselves about, and observe any such restrictions. Any failure to comply with these restrictions may 
constitute a violation of the laws of any such other jurisdictions. By accepting this report, you agree to be 
bound by the foregoing limitations. 
  

This document does not constitute an invitation to subscribe for or purchase any securities, and neither this 
document nor anything contained herein shall form the basis of or be relied upon in connection with any 
contract or commitment whatsoever. 
  
This document may not be distributed in Australia, Canada, Japan or the United States 
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Mr Heath Davies (38) joined SWORD GROUP through an acquisition in April 2002. 
Since that time he has been responsible for developing the UK office, organically 
and acquisitively, from a 7M euro entity then to 20M euro budgeted in 2004 
(organic growth + acquisitions). 
The UK operation also provides the highest net returns within the Group. 
 
His appointment supports the Groups ambitious plans for continued 
international growth. His sales orientated approach will reinforce and 
compliment the existing management team skills and style. 
 
Mr Davies will continue to drive the growth within the UK operation and provide 
additional support to the Groups sales activities on a Global stage. 
 
The members of the Executive Management committee are: Françoise Fillot 
(CFO), Heath Davies (COO), Christian Tapia (COO) and Jacques Mottard (CEO). 
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SWORD Group 
 
Heath Davies 
appointed 
COO, SWORD 
GROUP  

> SWORD GROUP 

Founded in December 2000 

Chairman and founder:  

Jacques Mottard 

900 employees as at 30/11/2004  

Listed on Euronext Paris NM since 
13/03/2002  

Next Economy segment  

Isin code: FR0004180578  

FTSE sector: 972 IT services  

SBF 250  

> Upcoming press release: 

Forth quarter 2004 sales, 
January 13, 2005 
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• Consolidated 2004 
Revenue 

79.05 M€ (2) 

• Pro-forma 2004 
Revenue 

84.63 M€ (2) 

• Organic growth in 
2004 + 14.6% with 
respect to 2003 (2) 

• Consolidated growth 
2004 + 42.3% with 
respect to 2003 (2) 

> SWORD GROUP 

Founded in December 2000 

Chairman and founder:  

Jacques MOTTARD 

895 employees as of 31/12/2004  

Listed on Euronext Paris NM since 
13/03/2002  

Next Economy segment  

Isin code: FR0004180578  

FTSE sector: 972 IT services  

CAC Small 90, CAC Mid and Small 190 et 
SBF 250  

> Upcoming press release: 

2004 annual accounts, 
March 8, 2005 

> Next meeting 

SFAF meeting, March 9, 2005 in Paris 

 

 

 

 

Fourth Quarter 2004 Revenue 
 Pro-forma (1) (2) Consolidated (2) 

€m 2004 2003 % 2004 2003 % 

Q4 Revenue 21.65 16.37 32.3 21.65 13.98 54.9

YTD Revenue  84.63 66.02 28.2 79.05 55.55 42.3

(1) The pro-forma revenue integrates acquisitions for the year (12 months)   
2004 : GLOBAL and CIMAGE 
2003 : ZEN & ART and ASCII 
(2) Non audited 
Analysis 
• Excellent 4th quarter activity 

• Confirmation of order book above 8 months (2005 budget basis) 
• Confirmation budgeted EBIT at 16%  
• Successful integration of new acquisitions 
• Excellent start for offshore  
2005 Outlook 
• Persistent group fundamentals:  

o Organic growth of 15% 

o Consolidated EBIT above 15% 

o Acquisitions worth revenue between 15 and 25 €m 

• Activity organised in 3 departments :  

o Business consulting 

o IT Solutions 

o Software Products  

• Increase of part revenue from products to 15% 2005 revenue 

 

 



 

    2004 ANNUAL ACCOUNTS 
 Strong and Steady Growth 

 
 

 
 
 
 
 
 
 
 

Year 2004 
• Revenue:  
+ 42% growth of consolidated revenue 
+ 15% growth of revenue excluding acquisitions 
• EBIT: 
Consolidated EBIT is steady at 16% despite the integration of acquisition 
with lower EBIT 
• Net cash position: € (3 784K) 
  • Long term debt: € 11 392K 
  • Short term debt: none 
  • Cash and treasury investments: € 7 608K 
• Shareholder’s equity: € 54 538K 
• Dividend:  
A payment of €1.20 per share will be proposed at the Shareholders 
meeting on April 29, 2005 

2005 Outlook 
The 2005 strategy is part of a 3-year business plan (2005-2007) 
For 2005:  
• Revenue 

• Internal growth: 15 % 
• Stabilising revenue from 2004 acquisitions 
• Acquisitions of €15m to € 25m of revenue 

• EBIT 
• 16 % with respect to 2004 perimeter 
• 15 % consolidated 
 

  
 
 
 

€K 2004 2003 

 Consolidated 

Revenue 78 657 55 544 

EBIT 12 549 8 920 

Net Profit  8 116 5 091 

Net attributable profit 7 903 4 893 

SWORD GROUP  
 
2004 
• Consolidated 

Revenue: + 42% 

• EBIT: 16% 

• NP: + 61%  

• Organic Growth:  
+ 15% 

• Dividend: + 33% 
 
2005 
• Budget 

- Consolidated 
Revenue:  
€ 101m  

- Proforma Revenue:  
€ 112m 

- Acquisitions: € 15m 
to € 25m of Revenue 

 
 

 
 

 



 
 

2005-2007 Strategy 
The group continues to focalise in offerings with high profitability and 
therefore will: 
• Continue its technological specialisation: Document Management, 

Geographical Information Systems, Business Intelligence, Web Content 
Management, Artificial Intelligence 

• Re-enforce its specialisation in "highly regulated" and strong added 
value markets: oil & gas, pharmaceutical, nuclear, banking, trademarks 
and patents 

• Develop for these markets a strategy of complementary products to the 
solutions of main software publishers in these domains 

Geographically, the group will: 
• Continue its international growth and notably its acquisitions in 

countries with high profitability (Anglo-Saxon countries) 
• Develop its already known capacity to export, notably in the banking 

domain 
• Intensify the use of its Indian (Chennai) offshore platform for large 

projects sold in Anglo-Saxon countries 
With regards to industrialisation, the group will: 
• Continue its strategy of software components 
• Develop two new sets of products allowing this division to generate  
15 % of the total revenue as of 2005 
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> SWORD GROUP:  

Founded in December 2000 

Chairman and Founder:  
Jacques MOTTARD 

895 employees as of 
31/12/2004 

Listed on Euronext Paris NM 
since 13/03/2002  
Compartment C 

Next Economy Segment 
Isin Code: FR0004180578  
FTSE Sector : 972 IT 
services  
CAC Small 90, CAC Mid and 
Small 190 and SBF 250  
 
> Next meeting:   
SFAF meeting, March 9, 2005 
in Paris 
 
> Upcoming press release:   
2005 First-quarter sales April 
12, 2005 




